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Per Walk to Emmaus: Only Purpose of Weekend

•The 3 Days have only one purpose: 

•To prepare you for your 4th Day, your walk 
with the Lord, every day, from now on. 



What is the Fourth Day?

• Easy answer – All the time between your Three Day Weekend and 
Your Fifth Day

• And what’s the Fifth Day?
• Fifth Day is when your Fourth Day is over
• “This day you will be with me in Paradise.”  Luke 23:42
• Consider making an effort to let Cursillo Community know of a member’s 

funeral/memorial service
• This can strengthen sense of community
• My high school class has reunions every few months or so – most 

people would call them funerals



Cursillo’s Dirty 
Little Secrets

Weekly GR:  25%
Less than weekly:  25%
No longer grouping:  
About 35%
Never did group: 15%







“Every system is perfectly set up 
to produce the results it yields.”

- W. Edwards Deming or Paul Batalden or Arthur Jones – not clear



Ouch!!                         
To be fair, circumstances often change, leaving systems 
that once worked well to work not so well anymore.

So “If you find yourself riding a dead horse, the first step is 
to dismount.” – saying attributed to the Dakota



A Big Ask in Cursillo – more time, more effort

• Inserting a Rule/Rhythm/Practice of Life into their life
• Inserting an intentional time for prayer
• Inserting an intentional time for study
• Urge seeking Spiritual Direction
• Inserting Group Reunion (weekly)
• Inserting Ultreya (weekly or monthly)

• Does this really get communicated re Rule of Life



Resisting Happiness – Matthew Kelly (2016)
• Alarm clock rings.  Time to get up.  Two choices

• 1.  Get up and begin day as planned
• 2.  Hit snooze – and give in to Resistance

• “That sluggish feeling of not wanting to do something that 
you know is good for you”

• Or “the inclination to do something that you unabashedly 
know is not good for you”

• “The desire and tendency to delay something you should be 
doing right now.” p. 1

• “Resistance loves to keep us busy with anything but the one thing 
that will most help us grow.” p. 32



Resistance

• Manifests as “laziness, procrastination, fear, doubt, instant 
gratification, self-loathing, indecision, escapism, pride, self-
deception, friction, tension, and self-sabotage.” p. 2

•Just call it “Resistance”
•And get ready to battle it daily
•Because it is Resistance to Happiness



Resistance
• We know the actions that do or will make us happy in the long run

• And resist doing them (go for a walk, work out, eat differently, 
have a difficult yet necessary conversation, study, pray, help 
someone else)

• 19 For I do not do the good I want, but the evil I do not want is 
what I do. ” – Paul in Romans 7:20

• And we know that even many beneficial activities will not yield 
ultimate, sustained, core happiness, aka “Joy”
• For you have made us for yourself and our hearts are restless 

until they rest in you – St. Augustine, Confessions
• Ultimate resistance is resisting God



What does God want for each of us
• Per Kelly, that we become the Very Best Version of Ourselves

• Don’t confuse this with gaining money, fame, worldly success
• Think Ideal rollo

• Saints – embody a life lived with God that others can see
• Apostles – emissary sent out to share GREAT NEWS

• 1 Peter 3:15 “Always be ready to make your defense to anyone 
who demands from you an accounting for the hope that is in 
you, 16 yet do it with gentleness and respect.”

• Will you proclaim by word and example the Good News of God 
in Christ? – Book of Common Prayer Baptism



So Resisting Happiness is Resisting Good is 
Resisting God is Resisting Becoming the Very Best 
Version of Ourselves
• Because becoming the very best version of ourselves is what God 

wants for us – Matthew Kelly

• And here’s the proof:  (next slide)  How Happy Are Americans in 
relation to in-person attendance at religious services





Cursillo Weekend - Vacation or Vocation?

•Is a Cursillo Weekend a vacation?
•Lots of fun
•Meet lots of people
•Eat a lot
•Sing a lot
•Laugh a lot



Or Cursillo Weekend as Start of a Vocation

• Vocation – a call, a summons from God – to become friends
• Vocare Weekend

• “Come and see.” – Jesus to two of John the Baptizer’s followers 
(John 1:39)

• I do not call you servants any longer, because the servant does not 
know what the master is doing, but I have called you friends, 
because I have made known to you everything that I have heard 
from my Father. – John 15:15 NRSV



So think Cursillo Weekend as Soul Health Spa 
/Boot Camp

• The start of a new approach to life – abundant life
• Not Vacation, but Vocation – call to become that Best Version
• But the nicest bootcamp/spa anyone can imagine
• And 4th Day as just keeping it going
• WHY: Begin a path, a pilgrimage to become the Very Best Version 

of Yourself



Ideas – Some tried, some true, some spec



Publicity Channels

• Email – get opt out consent to sign folks up
• Facebook page for a Secretariat – use “Create Events” feature
• Facebook private group – use the “Create Events” feature

• Will sometimes allow all to be notified of events
• More interactive

• @everyone (done by administrator) will notify everyone of a post
• Instagram – more for images, more used by younger folks
• Website





Start with the Sponsors

• Secretariat to train them re involving their Pilgrim
• Have a Pre-Cursillo meeting of Sponsors to convey details and 

ask them to invite Pilgrim to visit their GR (Group Reunion)
• And to make sure Pilgrim has scheduled the follow-up events

• Start a GR with their Pilgrim if no GR found
• “Wherever two or three are gathered in my name…”
• And then look for more members to join
• Make this happen within two weeks of Weekend

• Sponsors to bring to meetings/Ultreyas for first year



Congregation Welcome Back Nights

• Held the Sunday night a Cursillo Weekend ends
• Can be at the church or in a home
• All Cursillistas in congregation to attend
• Potluck
• Let Pilgrim(s) and Team discuss the Weekend
• Can a GR result from that?
• Announce the next Ultreya
• Don’t let it go too late



Area Welcome Back Nights - Connect

• Evening schedule for within two weeks of Weekend
• Letter timed to arrive during the Cursillo Weekend
• Sponsor calls to remind
• Done on an area basis, not entire Diocese
• Eat, sing, have new Cursillistas and team speak
• See about enfolding into GR or setting up new one
• Used in East Carolina and San Francisco/San Mateo



Living the 4th Day Path Event aka
Day of Deeper Understanding

• Secretariat plans date and location long before Cursillo Weekend, 
so sponsors can inform folks before Cursillo Weekend

• Within 4 - 6 weeks after Cursillo Weekend (Walk to Emmaus thinks 
within 3 weeks)

• See handout in https://episcopalcursilloministry.org/wp-
content/uploads/2025/08/Living-the-Fourth-Day-Path-2025.pdf
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Living the 4th Day Path (aka Day of Deeper 
Understanding) p.2
• Pilgrims, team, sponsors, AND entire Community
• Begin with Instructed Ultreya
• Topics: Structure of Cursillo (Secretariat, ECMC, General Council), 

The Weekend, The 4th Day, Personal Contact Technique, 
Sponsorship, each followed by table discussions



Prayer Breakfasts

• Used in SE Florida
• Pick a date and church location
• Invite an area or whole territory to attend
• Eat, pray, love, sing



Training Days for Potential Team Members

• Consult with the Diocese of Alabama
• If you want to be on Team, come to Camp for a day and learn 

about serving on a team
• Have a Floating GR as part of it
• Maybe GR will form out of that experience



Renewal Weekend

• Diocese of Springfield, Illinois
• Come Friday evening, eat, meet
• Stay with Cursillistas in their homes
• Gather again on Saturday at church
• Talks, sing, GR, recharge
• Some places do a Friday eve, Saturday, Sunday and call it Back to 

the Mountain 



Hold a Sweet Hour of Prayer

• Set up an Hour of Prayer
• Pick a location
• Announce all are welcome to come and pray for an upcoming 

Cursillo Weekend
• Pray
• Inspired by Journey to Damacus (Catholic Cursillo – Walk to 

Emmaus hybrid) in the Corpus Christi/Houston area



Cursillo Picnic or BBQ

• Can be area or diocesan wide
• Pick a park or church
• Maybe some music
• Have name tags AND USE BIG FELT PENS



Ice Cream Social and Singalong

• Oregon 2025
• Good Summer activity
• Get some musicians
• Get some ice cream and bunches of topping
• Do a “Find someone who” bingo cards 

(www.bingocardcreator.com )
• Get a group picture and post

http://www.bingocardcreator.com/




Tap Parish or GR’s for Weekend roles 

• To provide placemats (“Grace Mats”) for a specific meal
• To provide specific items (colas, bananas, 3 dozen cookies)
• Or allow to sign up for Day Angel roles (serve specific meals)
• See next slide from online document from New York Episcopal 

Cursillo



FOOD CHURCH Contact person and number Received

Fruit –

1 bunch red grapes

3 bunches of white grapes

Strawberries 2 quarts

Watermelon 1/2

Cantaloupe 1

Whole fruit bowl –

10 apples,

4 pears,

10 Bananas,

1 large bag of Clementines

3 Lemons

Cheese

(4 varieties; 1 lb each)

Swiss, Pepper Jack, White 
and Yellow cheddar,…





From the national Survey re Group Reunion 

• “Very important! I came home from Cursillo in June and women’s 
reunion groups often take the summer off- I also didn’t get asked to be 
in a group. Sadly, the female in the couple who sponsored us was not in 
a reunion group- I started a reunion group but when first home from 
Cursillo, my husband slipped immediately into a men’s reunion group 
(the male sponsor included him in his)- we (my husband and I) would 
walk summer nights on the street where I cried and we reunioned
together because I felt so abandoned. That was hard- so I started my 
own and included my female sponsor- she hardly comes anymore but 
she’s in it. I think these situations need to be discussed more. It was 
heart wrenching to feel so much love at camp and felt alone when 
home. Thank you for doing this survey!”



Cursillo Weekend – the 4th Day Primer
• Cursillo Weekend gives us a vision and experience of what living 

4th Day life with a loving, personal God can be like
• Via Piety - listening and speaking to God in prayer, sacraments, 

singing
• Via Study – listening to rollos, discussing at table
• Via Action - sharing our faith stories with others 
• Via friendships formed
• Next step is keeping that going and share it with others



Origin of Group Reunion (GR)
•GR was added, IMHO, to ensure that folks 

continue to have opportunity to talk and 
share, because that is friendship
•“GR gives permanence to the grace of a 

Cursillo Weekend.” – Fr. Capo



Why be in Group Reunions/Ultreyas?

• Isn’t a Cursillo Weekend great on its own?
•Yes – but, if that’s all, your mindset has 

betrayed you: 
•The Vacation (Consumer/Taking/Me First) 

model



Why Be in Group Reunion/Ultreyas (2)

• What keeps the experience of God’s love for us glowing in us?
• When we get a chance to talk (honestly) with friends about 

Piety, Study, Action, and our Moment Closest to Christ – the 
God stuff
• Group Reunion
• Ultreya

• The Life with God (Be a Blessing/Giving/Thee First) model
• Shifts love from a burden/chore to an opportunity
• Sharing really is caring - encouraging



GR develops Godly friendships

• Thus, the most natural GR is with existing friends
• So maybe best with people met during a Weekend

• My (KM) opinion: Don’t call them “accountability groups”
• Some of us have allergy to accountability monitors

• Faith-sharing groups
• Not mere recitation of deeds – tell what you are learning via Study
• Read the GR card prompts before each round 
• Remind people that the intent of GR is encouragement, not shame

• When I hear your gain or struggle, I am heartened



GR magic: I need to hear from you & me

•Hearing you talk about you promotes 
friendship 
•My hearing me talk about myself reveals 

my self to myself



The GR Card – a Source of Inspiration

• Piety – Say my Rule of Life (make small shifts) and other aids
• Moment in which I felt closest to Christ 
• Study – what am I doing AND what did I learn (share insights with 

the group) – may inspire someone else to try it
• Apostolic Action – What was my plan to build up the Kingdom of 

God last week?  Successes and Disappointments
• Unexpected opportunity to witness 
• What is my Action plan for this week? (write it down and bring next week)

• Other members affirm – Barnabas means “encourager”



Check In link that informs about GR status

• Create your own online Survey (Google Forms or JotForm)
• Use www.tinyurl.com to create shortened weblink and QR code
• Print out out and put on a stand
• Project it
• Use at Ultreyas, team meetings, Clausuras
• Link and QR code on next slide

http://www.tinyurl.com/


Please check in 
online (Oregon)

• Point your phone camera at this QR 
code till a weblink pops up

• Click on that link and fill out the 
form

• Date of event is not your Cursillo 
Weekend date; it is today!!

• Hit submit
• Or go to https://tinyurl.com/CursilloCheckIn

https://tinyurl.com/CursilloCheckIn


Did you know there’s an app for that?

• Developed by Brad Chase Bradchase@progressivehealth.com
• Based on Roman Catholic Cursillo format

• So you will see some differences

• iPhones only (sorry)
• Permits you to record Piety, Study, Action, and Moment Closest on 

a daily basis
• So you don’t draw a blank when time to share

• https://apps.apple.com/us/app/cursillo/id1322300979

mailto:Bradchase@progressivehealth.com
https://apps.apple.com/us/app/cursillo/id1322300979
https://apps.apple.com/us/app/cursillo/id1322300979


The CursilloApp



Have a Directory on Secretariat Website

•Group Reunions
• https://www.ncpilgrimage.org/4th-day/reunion-

groups.html#reidsville
•And Ultreyas – think regional/deanery/parish
•https://www.bigskycumchristo.org/copy-of-

billings-laurel-2
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Insert [Group Reunions]

• Core Team for a Weekend can themselves hold GR when they 
meet

• Secretariat can hold GR when they meet
• Roman Catholics even have special GR card for Secretariat
• At least a “Moment Closest to Christ” 

• Hold GR when having Team meetings
• So that we practice what we preach



Ultreyas

• A cry of encouragement to fellow pilgrims on the Camino
• Think of doing a parish Ultreya or Deanery Ultreya
• Bring potential Pilgrims to attend them
• Sing if you can
• Floating Group Reunion (I like to split spouses by counting)
• Lay Witness talk – 5 to 10 minutes on what I’ve been doing lately 

for Jesus/the Kingdom of God – see ECMC guide
• Lay echo responses –
• Clergy response – some say this was an afterthought



Online GR and Ultreyas

• Helpful for those who don’t travel or travel far
• Zoom, Teams as platform (see if you can use paid church acct.)
• Set up multiple events that will all use same link, so folks don’t 

need to find each month/week
• Can play music, just be sure settings are set up for that
• Leave some time for just talking, catching up
• See if you can get folks to commit to attending 12 times



Thank you and what ideas do you have for 
Keeping the Fourth Day Energized?
• If you haven’t done the Pulse of Cursillo Survey, please do
• https://tinyurl.com/EpCursilloSurv

https://tinyurl.com/EpCursilloSurv
https://tinyurl.com/EpCursilloSurv
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