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The Issues

Recovering after COVID Cost for the retreat 
center increases two 

years in a row

Declining attendance

Fighting increase in cost 
for the weekend

Needed additional 
sustainable resources to 

defray cost



•Assumptions: 32 
rooms, 44 attendees 
per weekend (34 team 
and 10 Pilgrims)

$0.00

$2,000.00

$4,000.00

$6,000.00

$8,000.00

$10,000.00

$12,000.00

$14,000.00

$16,000.00

$18,000.00

$20,000.00

2024 2025 2026

Increasing Cost of weekend
vs

Our fees that we collect

Contracted Fees Shortfall from Endowment



Timeline

• Planning meeting at the end of April 2024

• Authorized a Finance committee to establish an endowment to help defray rising cost 
of the weekend

• Re-established Friends of Cursillo donation scheme on our web site using SQUARE. 
50% to go to grow endowment and 50% to go to establishing reserve for weekends.

• SQUARE has a service fee but can transfer donations directly to the bank similar to 
PayPal.  SQUARE also has a data base that was beneficial in tracking donations.

• Endowment has grown from initial $20k to more than $26k

• Reserves from on hand balances and Friends of Cursillo balances created for each 
numbered weekend

• Created a communications flyer and distributed



Endowments and Reserve for Weekends

Institution Beginning 
Balance

Current Balance

Charles Schwab $10000 $13,080

LPL Financial $10000 $14,116

Weekend Reserve to cover shortfall

EC106  Nov 2025 $5000 

EC107  Apr 2026 $3000

EC108 Oct2026 $2062



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Peace be with you my friends! Your Secretariat is working to help mitigate rising 

expenses for our ministry. Besides a decrease in numbers of those wanting to 

come to Cursillo, we have encountered an increase in expenses from Trinity Cen­ 

ter that has driven the price of our weekends even higher. In an effort to help 

mitigate some of these increases we decided to reenergize our Friends of Cursillo 

fund raising and investigate the possibilities of starting an endowment to help us 

sustain our movements. We are looking for monthly pledges of $25 per 

person. If we can obtain 30 

$9000 a year of which half 

defray the cost of the week­ 

would fund the endow­ 

seed money from generous 

$15000 which is a start 

Won't you please consider 
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________ 

pledges we can generate 

($4500) would be used to 

end and the other half 

ment. We already have 

benefactors for 

toward the endowment. 

making a pledge to help 

us sustain our movement 

der control. 
,... 

 

SCAN ME! 

_,, and keep rising prices un- 
Use the QR code to go to the donate button on our 

web site. 30 pledges of $25 a month is the goal 



http://www.cursillodec.org

• Tax Exempt status approval 
(501c3)

• By Laws of your ministry
• Software apps (Square)
• Volunteers to monitor 
• Acknowledgement scheme and 

individual donor records 
• QR Code
• Seed money

http://www.cursillodec.org/


Diocese of Upper 
South Carolina-
Janet Jendron

Diocese of 
Alabama-Janelle 
Marsh
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